AGENDA
Millcreek Township Government Study Commission (GSC)
Monday, April 14, 2025 @ 5:30 p.m.

Call to Order

Pledge of Allegiance

Roll Call

Public Comments on Agenda

Approval of Minutes
e March 24, 2025 — Regular Meeting

| move that the minutes of the March 24, 2025 GSC meeting be approved.
| second the motion.

It was moved by

Seconded by

Approval of Bills
e Recording Secretary & Township Charges
e WQLN
e Werkbot

| move that the bill for Recording Secretary and Township Charges be approved for
payment.

| second the motion.

It was moved by

Seconded by

| move that the bill for WQLN be approved for payment.
| second the motion.

It was moved by

Seconded by

| move that the bill for Werkbot be approved for payment.
| second that motion.

It was moved by

Seconded by




7. Committee Reports

e Budget - Jim DeDad — Report on recent Budget Committee meeting.

e Local Government Structure —John DiPlacido — Report on Data Gathering Session
of March 10.

e Public Outreach, Public Relations, Public Education, and Promotions and IT — Art
Oligeri — Report on Meeting of March 10 as well as the WICU-TV Blue Couch
appearance of Paul & Art on March 27.

8. Committee of the Whole Report

9.

10.

11.

12.

13.

e Presentation on: The Value of the Professional Municipal Manager — Toby
Cordek.
e Resident Survey — Review.

New Business
e Second Meeting Date for May is Thursday, May 22 at 6:30 pm and
has been advertised.
e Commission to begin discussion of the type of governance it will
recommend for Millcreek Township:

a) Begin deliberation on optional plans of government or no change.
Should an optional plan be recommended, consideration must be
given to the size of the Council, and how it will be elected: by ward,
at-large, or a combination.

Other Business
Public Comments
Good of the Order

I move to adjourn into Executive Session — Commission discussion of personnel
interviews.

| second that motion.

It was moved by

Seconded by

MILLCREEK TOWNSHIP GOVERNMENT STUDY COMMISSION
APRIL REGULAR MEETING
Monday, April 28, 2025 @ 5:30 p.m.
Millcreek Township Municipal Building Assembly Room



